TONG CONG TY BAO HIEM BIDV CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

Ha Néi, ngay 13 thing 03 nam 2024
BAO CAO
CUA BAN KIEM SOAT TONG CONG TY BAO HIEM BIDV
Tai Pai hoi dong c6 dong thuong nién 2024

Kinh trinh: Dai hoi ddng C6 dong thuwong nién 2024 Téng Cong ty Bao hiém BIDV

Can ctr quyén han, nhi¢m vu cta Ban kiém soat (BKS) duoc quy dinh tai Luat doanh
nghiép, Diéu 1¢ BIC va Quy ché hoat dong ctia BKS. cac thanh vién BKS da hop va nhét
tri thong qua Béo cdo ctia BKS trinh Dai hdi dong ¢d dong (PHDCD) thuong nién nam
2023 Tong Cong ty Bao hiém BIDV (BIC) véi cac ndi dung cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT GIUA HAI KY PHPCP THUONG
NIEN 2023-2024

Gitra hai ky DHDCD thuong nién 2023- 2024, BKS di 6 chie 02 cude hop (hinh
thire online) va thao luén qua email thong qua cac ndi dung chinh nhu sau:
- Thao ludn va thong qua Bao cao giam sat hoat dong kinh doanh BIC dinh ky hang
quy ndm 2023
- Tham dinh Bao céo tai chinh 2023 (sau khi lam viéc kiém toan doc lap EY)
- Thong qua Béo cdo cua BKS trinh DPHDCD thuong nién 2024 cua BIC
Ngoai ra. BKS thuc hién trao doi, lay v kién cac thanh vién BKS cic ndi dung sau:
- K& hoach cong tac kiém toan ndi bo nim 2024
- Xem xét cac bao cdo két qua kiém toan ndi b sau mdi dot kiém toan
Truong BKS va mot sd thanh vién BKS da tham du cac cugc hop HDQT, hop téng
két, glao ban, trao doi nghiép vu va mot s6 cude hop khéc, truc liép chi dao cong tac chuyén

mon dbi vai hoat ddng kiém toan noi.
Thuce hién céc cong viée khéc quy dinh tai Diéu 1¢ BIC, Quy ché hoat dong cua

BKS, Quy ché kiém toan ndi bd va cac quy dinh phap luat c6 lién quan.

1. BAO CAO KET QUA GIAM SAT CAC MAT HOAT PONG TRONG NAM 2023

1. Danh gia két qua thue hién Nghi quyét Dai hoi ¢6 dong 2023

'STT NGHI QUYET DHCD ~ THUC HIEN

I | Nghi quyct Dai hoi ¢0 dong | - Doanh thu phi bao hiém: 4.774 ty,

giao k¢ hoach doanh thu va 101 | yuot 4.1% ké hoach giao.

nhuédn nam 2023 - Loi nhuén trude thué hop nhat: 574.0

- Tong doanh thu phdt sinh phi ty dong. vuot 19.6% ké hoach.
bao hiém: 4.585 ty dong.

- Lot nhudn truoc thué hop nhat:




480 ty dong.

2 | Phan phéi loi nhuan:

- Quy du trir bit budc: 14.962
tr.d

- Quy déu tu phat trién: 59.847
tr.d

- Quy khen thudéng phuac lgi:
88.582 tr.d

Phan phéi lgi nhuan: thuc hién nhu
Nghi quyét phé duyét, cu thé:

- Quy du trir bat bude: 14.962 tr.d. v
- Quy diu tu phat trién: 59.847 trd |
- Quy khen thuong phtc loi: 88.852

3 | Chi c¢b tlre 13%

tr.d 1
|
|

Thue hién chi tra ¢ tice ty 1¢ DPHCD
phé duyét 1a 13% tir ngay 03/10/2023.

4 | Thu lao HDQT, BKS, K'TNB:

- Thanh vién khong chuyén
trach: tong mic chi 1,470 tr d.

- Thanh vién chuyén trach:

+ TBKS: muc luong hang thang
xép theo thang bang luong quy
dinh tai Quy ché chi tra thu nhap
cua BIC va muc thu lao nam

Thu lao HPDQT. BKS. KTNB:
- Téng muc chi thanh vién khong ;
chuyén trach la 1,434 tr.d, nam trong |
ngudn ngan sach ké hoach.

- Muc chi tra thanh vién chuyén trach:
+ TBKS: muc luvong chi trda hang thang
tuong duong bac 5 vi tri Trudng ban
kiém soat

2023 cho vi tri nay néu c6 thé
xem xét tang lén phu hop voi
mit bang chung ctia BIC. 7 1

2. Giam sat cong tac quan tri diéu hanh

2.1. Péi véi Hoi dong quan tri

- Trong nam 2023, HPQT da td chirc thanh cong Dai hoi dong ¢d dong thuong nién
2023 va chi dao Ban diéu hanh trién khai thuc hién Nghi quyét Dai hoi df”)ng cd dong
thuong nién.

- HDQT da to chirc 4 ky hop, 41 lan lay ¥ kién cac thanh vién bang vin ban, ban hanh
8 Nghi quyét va 123 Quyét dinh dé quyét dinh cic ndi dung thudc chire trach, nhiém
vu cua HDQT trong cong tac chi dao, quan ly. giam sat cac hoat dong cua BIC.

- Trong céac phién hop HDQT néi riéng va hoat dong ciia HDQ'T noi chung. cac thanh

vién HDQT déu tham gia day da. lam viéc véi tinh than trach nhiém cao. phat huy
dugc kinh nghiém, ndng luc lanh dao cua ting thanh vién HDQT.
Qua viéc giam sat, BKS théy: HDQT da hoat dong theo ding tham quyén va nhiém
vu quy dinh trong Diéu 1g, Quy ché noi bo vé quan tri Cong ty, cac quy dinh ndi bd
cua BIC va cua phép luét. Tai cac cudc hop, HDQT déu soat xét tinh hinh thuc hi¢n
ké hoach kinh doanh trong ky va lily ké ca nam, xem xét cac giai trinh, dé xuat cua
Ban diéu hanh, thao luan va quyét dinh thong qua cac Nghi quyét/Quyét dinh. Cac
Nghi quyét/Quyét dinh cia HDQT ban hanh phu hop véi diéu kién thue té, dép tmg
yéu cau quan tri va phat trién kinh doanh ctia BIC, dam béo cac quyén va lgi ich hop
phép ctia c6 dong dugc thuc hién dung va diy du.

2.2. Doi véi Tong giam déc



Trong nam 2023, dudi su chi dao ctia HDQT, Téng giam dbc va nhitng nguoi quan
ly khac da co nhiu ¢d ging, nd luc trong viéc lanh dao, chi dao kip thoi dua ra va

thuc hién cac gidi phap phu hop dé hoan thanh ké hoach kinh doanh dugc giao cua
nam 2023. Cu thé:

+ Thuong xuyén ra soat tinh hinh thuc hién ké hoach kinh doanh, chi dao thao g& kip
thoi cac vudng mic trong qua trinh hoat dong theo ding dinh hudong Hoi dbng quan

tri dé ra.

+ Dinh ky hang thang, danh gla két qua hoat dong kinh doanh trén céac khia canh:
doanh thu phi bao hidm, ty 1& boi thuong, ty 1€ chi phi két hop, ty 1& ng phi, két qua
thuc hién ké hoach kinh doanh toan hé lhona theo nhom nghiép vu va tai tirng don vi
thanh vién; cac chi tiéu khong dat ycu cau quan ly déu duge thao luan dé dua cac giai
phap thdo gd. dua ra cac trong tam cong tac trong thang tiép theo cho tung thanh vién
Ban di¢u hanh, cac Ban tai TSC va cac Cong ty thanh vién.

+ Viée trién khai thuc hién cac Nghi quyét, Quyét dinh ctia HDQT ban hanh trong
nam 2023 duogc 'l‘éng giam ddc trién khai thuc hién day du.

Nhu vay, qua c()ng? tac giam sat, BKS thdy: ‘I'rong qua trinh diéu hanh TGD da tuan
thu theo phan cp quan tri tai Diéu 1&, Quy ché quan tri, cac quy dinh ndi bo cua TCT
cting nhu cac Nghi quyét, quyét dinh cia HDQT. TGD da dé ra nhiing giai phap, chi
dao kip thoi giup hoat ddng kinh doanh toan TCT hoan thanh cac nhiém vu dugc giao,
dam bao muc tiéu ting trudéng doanh thu va hi¢u qua.

]

3. Céng tic kiém toan ndi bd i
- Trong nam 2023, bg phén kiém toan ndi bd da tién hanh ndm cudc kiém toan gom hai C(,T,:
cudc kiém toan tai TSC (Ban DPau tu, Ban TSKT) va ba cude kiém toan tai don vi AN
thanh vién (BIC Sai Gon, BIC Da Ndm, va BIC Nam Trung bg). ,HH';N]

- Quakétqua kiém toan, mot s& ghinhan da dugc Kiém toan ndi bo phat hién va khuyLn ’E\T_t
nghi, cu thé: =

+ Doi voi cong tac khai thac: khuyén nghi tuan thu chit ché quy trinh khai thac, nhap
licu, luu tri¥ tai lidu; hop dong bao hiém cin quy dinh céac diéu khoan rd rang, tranh
hidu 1am dan dén tranh chép, kién tung khi giai quyét boi thuong,

+ DOI voi hoat dong quan ly nghiép vu: khuyén nghi quy dinh ndi b vé giam phi,
phat huy vai tro cia chuyén gia tinh phi dbi vai ban hanh quy tic, biéu phi san pham
nghiép vu; ra sodt cic van ban quy dinh ndi bo dam bao chat che nhung thuan tién
cho van dung; chudn héa cac truong thong tin nhap li¢u vao phin mém dé quan ly rui
ro hi¢u qua.

+ Ddi vai hoat dong tai don vi thanh v1u1 K'TNB c6 cac khuyén nghi lién quan cac
cong tac thye hién cac quy dinh ndi bo vé cong téc khai thac, glam dinh boi thucmg,
thii tue ho so ching tir ké toan; chin chinh cong tac quan ly, quyu toan st dung ngudn
chi phi hoat dong dam bao rd rang, minh bach. hi¢u qua nguon luc.

- D6i voi cong tac thuc hién céc khuyén nghi doan kiém toan ndi bd: Theo quy trinh
hicn nay, cong tac khac phuc cac khuyén nghi ctia KTNB duoc don vi dugce kiém toan
bao cao dinh ky voi HPQT hang quy va gm bao cio vé KTNB hang nam. Ban KTNB
chi thue hién kiém toan viéc khiic phuc kiém toan khi quay lai kiém toan lai cac don
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vi nay. Theo bio c4o Ban K'TNRB nhan duogc dén thei diém cudi nam 2023, phén on
cac khuyén nghi da hoan thanh vice thue hién khic phuc hodc dang duge thuc hién,
tuy nhién con mét sb khuyén nghi chua dugc khic phuc do ¢6 nhiing 1y do khach
quan hogc cin cho hd tro ttr phan mém sau khi chuyén déi sé thanh cong.

4. Két qué thim dinh béo cdo tai chinh vi két qué kinh doanh nim 2023

BKS da nghién ctru va té chic budi lam viée truc ti€p v4i dai dién nhom kiém toan

doc lap Cong ty TNHH Ernst & Young Viét Nam (EY) dé thim dinh Bao cao tai chinh
ctia Tong Céng ty Bao hiém BIDV nam 2023, két qué thdm dinh nhu sau:

a.

b.

Vé thuc hién ché dé ké todn ve bado cdo tai chinh:
Céc Bao cdo tai chinh riéng ctia cong ty me va bao céo {4 chinh hop nhét nam
2023 da duoc lap trén co s& lra chon céc chinh sach ké toan thich hop va ap dung
nhét quan, thuc hién cac danh gid va uée tinh mot cach hop ly va tuan thu cac quy
dinh, cac Chuin muc ké toan va Ché do ké toan Viét Nam.
Céac Béo cdo tai chinh riéng va hop nhit nam 2023 da phan anh trung thuc, hop
ly, trén cac khia canh trong yéu tinh hinh (ai chinh riéng va hop nhét clia '[‘éng
Cong ty tai ngay 31/12/2023, két qua kinh doanh riéng, hop nhit va tinh hinh luu
chuyén tién té riéng, hop nhét cho nam 1ai chinh két thuc cung ngay.
Céc bdo céo tai chinh riéng va hop nhit nam 2023 da duoc kiém todn béi EY Viét
Nam va khong ¢é y kién ngoai trir ctia kiém (o4n,

Vé s6 lidu tai chinh va két qua kinh doanh
BKS théng nhat véi cac sé liCu trinh bay trén bao c4o tai chinh riéng va hop nhét
2023 theo Chuan myc ké toan Viét Nam va di dugc kiém toan boi Y.
Mot s6 chi tiéu chinh trén bao cao hop nhét:
+ Mot s6 chi tiéu chinh trén Bao cdo bang can dbi ké toan:

Don vi: tr. d(fng

Chi ticu - B _m Donvi|  Nim 2023 | Niam 2022
Tong tai sin I'r.d 7,550,246 6,669,734
Tai san ngén han | Trd 6,853,001 5,910,205
Tai san dai han Tr.d 697,245 759,530
Co ciu tai san
Tai san ngén han/Téng tai san % 90.8% 88.6%
Tai san dai han/Tdng tai san % 9.2% 11.4%
Téng ngudn vén Ted 7,550,246 6,669,734
No phai tra (khdng bao gém Du 1.282,044 16,568
phong nghiép vu) Tr.d
Du phong nghiép vu Tr.d 3,484,213 2,982,314
Vén chi s¢ hitu - Tr.d 2,783,989 2,601,022
Trong dé: Loi ich ¢6 dong thiéu sé Trd 23,030 27,285 |
Co ciu ngudn vén
No phai trd/Téng ngudn vén % 17.0% 16.3%
Du phong nghiép vu/Téng nguén
vén % 46.1% 44.7% |
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Vén chi s hiru/Téng ngudn vén % 36.9% 39.0%
Kha nang sinh 1oi

Loi nhuan sau thué Tr,d 456,048 318,235
ROE % 16.9% 12.3%
ROA % 6.4% 5.0%

+ Mot s6 chi tiéu chinh trén Béo céo két qua kinh doanh:

Pon vi: Tr. dong

Cic chi ti¢u chinh Niam 2023 Nim 2022 | Ting truéng

Thu nhap tir hoat dogng KDBH 884,208 576,504 53.4%
' Doanh thu hoat dong KDBH 5,020,688 3,869,363 29.8%
Phi nhuong tai bao hiém (1,390,620) | (1,213,463) 14.6%
H;l'f)ng chi phi hoat dong KDBH (2,745,860) | (2,079,396) 32.1%
Thu nhap tu hoat dong tai 393,123 353,881 11.1%
chinh

Doanh thu hoat déng tai chinh 431,315 391,825 10.1%
Chi phi hoat djng tai chinh (38,192) (37,944) 0.7%
- Chi phi quan ly doanh nghiép (704,206) (533,562) 32.0%
Thu nhép tir hoat dong khic 933 290 221.8%
Thu nhap khac 1334 577 134.6%
| Chi phi khdc (421) (287) 46.6%
Loi nhuin trude thué 574,059 397,113 44.6%
Lgi nhudn sau thué 456,048 320,888 42.1%
Loi ich 6 dong khéng kiém sodt 6,255 6,719 -0.9%
| Loi nhudn sau thué cong Ly me 449,794 314,169 43.2%

Mot 6 chi tiéu chinh trén bao cdo riéng cong ty me:

+ Céc chi tiéu trén bang can di ké toan:

Chi ticéu Don vi Nam 2023 Niam 2022

“T'ong tai sin Tr.d 7,393,817 6,525,998
‘Tai san 'n_g;"i_n han | Trd 6,721,943 5,801,646
Tai san dai han Tr.d 671,874 724,352
Co cAu tai sin

T'ai san ngan han/Téng tai san % 90.9% 88.9%
Tai san dai lwn/"l'éng tai san Yo 9.1% C11.1%
lél]g nguﬁn von Tr.d 7,393,817 6,525,998
No phai lré? (khéng bao gdbm du 1259.197 1,066,034
phong nghiép vu) _Ird

Du phong nghiép vu Tr.d 3,374,797 2,901,566
Vén chi so hitu Tr.d 2,759,823 2,558,398
Co cAu ngudn vén

No phai tra/Téng ngudn vén % 17.0% 16.3%




Du phong nghiép vuw/Tng ngudn

vén % 45.6% 44.5%

Vén chi s hitu/Téng ngudn vén % 37.3% 39.2%

Khi ningsinhloi | '

Loi nhuan sau thu¢ | Tr.d 299,236 386,288 '
ROE % 16.6% 11.8%

ROA % 6.4% 4.9%

+ Céc chi tiéu két qua kinh doanh:

Ponvi: Tr. d

Cic chi tiéu chinh - Niam 2023 Nim 2022 Tang trudng
Thu nhip tir hoat dong "
i B 859,983 556,707 54.5%
Doanh thu hoat dong KDBI 4,655,421 3,589,308 29.7%
Phi nhugng tdi bio higm | (1,106,240) (997,659) 10.9%
Tong chi phi hoat dong KDBI | (2,689,198) (2,034,942) 32.2%
:hl'i::hap Orhgt-Byng i 383,584 334,287 14.7%
Doanh th hogt dgng téi chinh | 406,316 358,866 13.2%
Chi phi hoat dgng tdi chinh | (22,732 (24579) | - -75%
Chi phi quin Iy doanh nghiép | (686,344 (517,889) 32.5%
Thu nhip tir hoat dgng khic | 680 210 223.9%
Thu nhép khéic e 862 48| 77.6%
Chi phi khdc a8y (275) -33.9%
Loi nhuin truéc thué | 557,903 373,315 49.4%
Loi nhuin sau thué 442,568 301,889 46.6%

e Tinh hinh thuc hién ké hoach kinh doanh 2023

Don vi: 1y dong

TT | Chi tiéu ) Thuwc hign | Ké hoach | % HTKH
1 | Téng doanh thu phi BIH 4,774 4,585 104.1%
Doanh thu gbc o __ 4,602 4,400 104.6%
2 | Loi nhuan truéc thué riéng 1¢ 557.9 460 M 121.3%
3 | Loi nhuan trudce thué hé‘p nhét 574.1 480 119.6%

4 | Ty 1¢ chi phi két hop (¢ o) - 94.6% <= 98% -

» Danh gia chung két qua kinh doanh nam 2023:
- Cdc mat dat dvwoc:
+ Tdng tai san tdng trudng 13%, von chu sé hitu tang trudng 7% so v&i ndm 2022 va
ROE dat 16.9%, ting 4.6% so véi 2022.
+ Doanh thu bao hiém gdc tang trudng 27.8% so véi cung ky, cao hon toan thi truong
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(2.8%) trong d6 cac nghiép vu tang trudng ndi bat gom:
v" Nhom ky thudt: ting 27.4%, do san phdam bao hi€ém moi rui ro trong xay dung
tang va san pham bao hiém moi rui ro trong lap dat so v4i nim ngoai.
v" Bao hiém xe co gidi tidng trudng 6.4% so vi nam 2022, chi yéu do bao hiém
vat chat xe 6 0.

v Bao hiém con ngudi ting truong 64% so voi ndm 2022, do san pham Bao hiém
ngudi vay von, bao hiém tai nan con nguoi , bao hiém hoc sinh, sinh vién.
v Bao hiém tau thuy: tang trudng 11.1%, do nhém bao hiém TNDS chi tau
vién duong va bao hiém than tau song, tau ca.
+ Ty I¢ boi thuong goc thude trach nhiém gitt lai nam 2023 giam 8.1% so v6i ndm
ngodi, trong do do cac nghiép vu sau ¢é ty 1¢ boi thucmg giam gém Bao hiém con
ngudi; bao hiém hang hoa, bao hiém xc co gioi, bao hiém ky thuét.

+ Ty 1€ bon thuong giam manh nén hoat dong kinh doanh bao hiém c¢ 1ai va tang

truéng 1ot so voi cung ky 347%, ty I¢ chi phi két hop giam 3.6% so voi cung ky, tot
hon muc ticu glao ké hoach 3.3%.

- Cdc van dé can luu y:
+ Loat dong bao hiém gdc:
v" Doanh thu nghiép vu tai sdn: giam 2.5%, chi yéu do nhém Béo hiém chay,
nd bat budc, bao hiém moi rui ro tai san.

" Doanh thu nghiép vu béo hiém van chuyén hang hoa xuét nhap khau ting

trudng am, nguyén nhan chu yéu do yéu td khach quan dén tir viée sut giam
kim ngach xut nhap khau hang hda trong nam 2023.

Ty 1¢ boi thudng bao hiém gbe nhom tai san tdng cao hon so cung ky do sd
vu trén 100tr tang 20% vé sb luong vu ton that.

+ Ioat dong nhan/nhuong tai:
v" Doanh thu nhén tai tir thi trudong hai ngoai c6 xu hudng bi sut giam.

¥ Nhom cong ng phai thu hoat dong nhan/nhuong c¢6 tudi ng trén 3 nim tdng
nén lam du phong cong no tai béao hi¢m tang so vadi cung ky.

5. Bio cdo ra soit hop dong, giao dich véi ngudi ¢6 lién quan thude thim quyén
phé duyét cia Hoi dél)g quan tri hodic Pai hoi dong cb dong
Trén co 6 ké khai vé nguoi ¢6 lién quan ctia cac thanh vién HDQT, BKS va Ban diéu
hanh, BKS bao céo tinh hinh phé duyét cia HDQT hodc Dai hoi ¢ dong d6i voi cac
giao dich cia BIC voi ngudi c6 lién quan theo quy dinh ctia Luat doanh nghiép va Diéu
I¢ BIC nhu sau:
5.1. Giao dich cua BIC v6i cac co dong ngum dai dién theo Gy quyén cta cb dong la

t6 chire s6 hitu trén 10% long 56 ¢ phan pho thong ctia cong ty va ngudi cd lién quan
cua ho

Bén lién quan M&i quan hé _ Ngi dung nghiep vu Nam nay N&m trude

VND VND




Ngan hang TMCP Cong ty me Dc_)anh thu phi bao 155,645,191,815 142,778,656,382
Dau tw Phat trién hiém géc
Viét Nam (BIDV) )
Chi phi boi thwéng (3,352,828,178) (4,560,002,520)
Chi phi hoa héng (875,821,151,955)  (491,273,420,855)
D_oanh thu tir hoat dong
tien gl 260,215,328,140 168,970,637,336
Chi phi thué van phong (12,741,433,190) (14,275,485,482)
Phi chuyén tién (2,267,333,775) (2,149,063,508)
Lai vay ngan han - -
Chi phi dich vu CNTT (1,732,889,325) (1,653,270,163)
Cong ty cho thué Cong ty con Doanh thu phi bao
tai chinh TNHH cltia BIDV hiém goc 780,492,662 424,494 947
BIDV-SuMi TRUST Chi boi thuéng bao
hiém (1,254,508,254) (1,769,819,302)
D_oanh thu tir hoat dong -
tién guri 1,273,161,644 2,5648,219,178
Coéng ty Chirng Congty con  Doanh thu phi bao
khoan BIDV (BSC) cua BIDV hiém géc 1,608,428,974 1,359,485,767
Ngan hang Pautv  Céng ty con Loanh thu phi bao
va Phat trién ctia BIDV hiém gbc 554,714,264 555,638,855

Campuchia (BIDC)

Doanh thu ti» hoat dong
tién guri

Chi béi thwong bao hiém

13,223,451,754

(29,352,400)

6,935,915,068

(23,220,000)

Céc giao dich trén (nghiép vu ban hang va mua hang) dugc thuc hién theo mirc gia
va cac diéu khoan thong thuong trén thi truong, ¢é gia tri nhd hon 20% (ong gid tri tai
san cua BIC ghi trong bdo cdo tai chinh gén nhit nén theo Diéu 1& BIC déu thudc tham
quyén va da dugc HDQT phé duyét.

. 9.2. Giao dich cia BIC vé6i Thanh vién Hoi déng quan tri, Giam doc hodc Tong giam
ddc va nguoi co lién quan ctia ho: khong co

5.3. Giao dich ctia BIC véi Doanh nghiép ma thanh vién Hoi (1611g quan tri, Kiém soat
vién, Gidm doc hodc Tong giam doc cua cong ty phai ké khai theo quy dinh tai khoan 2
Diéu 164 ctia Ludt Doanh nghiép: khéng c6

III. BAO CAO TU PANH GIA KET QUA HOAT PONG CUA BKS VA CAC
THANH VIEN BKS

1. Dinh gia két qua hoat dong cita BKS
BKS ¢6 5 thanh vién, trong d6 chi ¢6 Truong BKS chuyén trach, ¢6 02 thanh vién
1a nguoi nuéc ngoai khong cu tri tai Viét Nam. Céc thanh vién déu hoat dong doc lap,
khong gilt cac chirc vu quan ly ctia BIC, khéng lam viéc tai bd phéan ké toan ctua BIC,
khong la kiém toan vién doc 1ap kiém todn BCTC cta BIC. Trén co s& quyén va nhi¢m vu
da quy dinh tai Diéu 1& BIC, Quy ché hoat dong cia BKS, véi két quéd hoat dong nhu trén,

BKS tu danh gia nhu sau:

- BKS da phat huy tét chue nang cua minh trong viéc giam sat hoat dong kinh
doanh, cong tac quan ly tai chinh tai BIC, gidm sat viéc quan tri, diéu hanh clia

HDQT, TGD.



- Da hoan thanh tét viéc thim dinh BCTC riéng va BCTC hop nhat nam 2023 theo
VAS di dugc EY kiém toan.

- Qua qua trinh giam sat, BKS di c6 cac dé xuét, kién nghi vgi HDQT, Ban diéu
hanh nham tang cudng cong tac quan tri, diéu hanh, hoan thién hé lhéng kiém
todn ndi bo nham dap g yéu cau quan ly va thuc hién muc tiéu kinh doanh cua
Tong C(’)ng> ty.

- BKS da té chic hop céc phién dinh ky theo dung quy dinh ctia Luat doanh n,g.,hlep
va Diéu ¢ BIC két hop trao ddi, liy y kién cac thanh vién BKS qua thu dién tr dé
thue hién cac nhiém vu.

- BKS da hoat dong theo dung quyén han va nhiém vy, dung trinh tu, tha tuc theo
quy dinh Luat doanh nghiép, Diéu [€ BIC va Quy ché td chuc hoat dong BKS
BIC.

2. Panh gia két qua hoat dong cia cac thanh vién BKS

- Trén co s Diéu 1é BIC, Quy ché 6 chirc va hoat dong ctia BKS va Ban phan cong
cong nhiém vu dbi véi cac thanh vién BKS, cac thanh vién BKS déu da tich cuc
tham gia ddy du cac phién hop HDQT, cac phién hop BKS, hoan thanh tét nhiém
vu dugc phan coéng.

- Trong cac phién hop va cac hoat dong ciia BKS, cac thanh vién déu lam viéc ¢o
trach nhiém, tham gia dong gop cac y kién dé BKS hoan thanh nhiém vu chung.

3. Su phéi hop hoat dong giira BKS va HDQT, Téong giam déc, ¢b dong

- D voi IIDQI va Tong giam dbc: BKS da phdi hop chat chn. voi HDQT, TGP
(rén nguyén tic vi loi ich hop phap ctia Téng Cong ty, cta cd dong va theo dung
quy dinh cua phdp luat va Diéu 1¢ BIC. BKS tham gia day du cac ky hop HDQT.
Trudng Ban Kiém soat tham du cac cude hop giao ban va mot sé cude hop khac
ctia Tong (,ong ty.

- Déi vai ¢ dong: Gitra hai ky Dai hOl dong ¢b dong 2023-2024, BKS khong nhan
dugc thu yc,u cau, khiéu nai cta ¢b dong hodc nhém ¢ dong co ty I¢ so hiru va
thot gian nam git theo quy dinh cta phap ludt va Diéu 1é BIC.

IV. DINH HUONG HOAT PONG BKS NAM 2024

Cén cur chirc nang, nhiém vu cua BKS theo quy dinh Diéu 1¢ BIC, Quy ché té chuc
va hoat dong ctia BKS, BKS du kién ké hoach hoat dong gitra hai nhiém ky Dai hdi ¢o
dong thuong nién 2024-2025 nhu sau:

- Gidm sat tinh hinh tai chinh, cac hoat dong quan tri diéu hanh, hoat dong kinh
doanh tai BIC, kip thoi gii cac dé xudt, kién nghi dén Hai déng quan tri, Ban diéu hanh
dinh ky quy, nam.

- Gidm sat n6i dung, pham vi, tién do soat xét va kiém toan bao cao tai chinh nam
2024. Thuc hi¢n cong tac tham dinh bao cdo tai chinh dinh ky 6 thang, 1 nam.

- Giam sat hoat ddng kiém toan ndi bd tai BIC.

- Phéi hop Doan thanh kiém tra cta co quan quan ly Nha nuéc thuc hién thanh kiém
tra tai BIC trong nam 2024.

-~




- Thuc hién cac cong tac khac theo Diéu 1&¢ BIC, Quy ché 8 churc hoat dong Ban
Kiém soat va céc quy dinh khéc c¢6 lién quan.

Trén déy la toan bo néi dung Béo céo hoat dong giita hai ky DIIDCD thudng nién
2023 - 2024 va dinh hudng hoat dong BKS nam 2024-2025.

Kinh trinh Dai hdi déng ¢ dong xem xét, thong qua./.

TM. BAN KIEM SOAT




